
Health investment 
associated with 

various benefits* 

Introduce stop-
smoking apps 

Rate of using stop-
smoking apps 

Conduct health and 
medical checkups 

Introduce the 
Office de yasai 

service (fresh salad 
vending machines)  

Lower the rate of 

smoking 

Rate of using the 
Office de yasai 

service  

Organize walking 

events 

Rate of 

participation in 

walking events 

Introduce health 
management 

systems 

Advice employees 

with abnormal 

findings to undergo 
another checkup 

Increase in 

percentage of 
employees who 

improve lifestyle 

habits (such as 
exercise and eating 

habits) 

Rate of repeat 
checkups for 

employees with 
abnormal findings 

Offer specific health 

guidance 

Rate of 

participation in 

specific health 

guidance 

Organize health 

seminars for women 

Improve exercise 

and diet 
Improve health 

literacy among 
employees 

Seminar 

participation rate 

Provide health 
seminars (cancer, 

mental health, and 

sleep) 

Improve 

employee 

performance; and 

prevent leave, 

resignation, and 

reduced 

productivity due 

to illness 

Improve work engagement 

Reduce the rate of employees with high 

levels of stress 

Reduce the rate of employees with 

abnormal checkup findings 

Reduce presenteeism 

Reduce absenteeism 

Management issues that 

are aimed to be resolved 

through health and 

productivity 

management 

Health investment 

Basic Information (As of March 31, 2022) 
 

Gender ratio of employees 

and other personnel 

Male: 66% 

Female: 34% 

Average age of employees 

and other personnel 
40.6 

Offices 

Head offices: Tokyo and Osaka 

Domestic offices: Nagoya, Shiojiri, Shizuoka, Hamamatsu, 

and Kyushu 

Strategy Map  
 
 

 

 

 

 
 

 
 

Health investment benefits  

Indicators for status of 

health investment 

measures 

 Indicators for changes in 

awareness and behavior 

of employees and other 

personnel 

 

Indicators for final health-related goals 

* There is basically a one-to-one correspondence between health investment and indicators for status of health 

investment measures. However, since some health investments correspond to multiple indicators for status of health 

investment measures, such health investment is referred to as health investment associated with various benefits.  

Resources for Personal health Resources for a healthy work environment 

Health management systems Work engagement 
Rate of employees 

undergoing stress checks 
Rate of smoking 

Rate of employees with 

an exercise habit 

e-learning enrollment 

rate 

Medical Office, Inabata Health Insurance Association, and 

 health and productivity management promotion members 
Hours of sleep 

Rate of employees with a 

healthy diet 

Rate of participation in 

women’s health seminars 

Health and productivity 
management promotion 

system 

Health and Productivity 

Management Declaration Presenteeism Absenteeism 
Rate of using stop-

smoking apps 

Rate of using the Office 

de Yasai service 

Rate of participation in 

walking events 

Rate of repeat checkups 
for employees with 
abnormal findings 

Rate of participation in 

specific health guidance  

Rate of participation in 

health seminars  
Human resources system 

Health resources 

Social value 

Solve social issues by accelerating efforts to address 

materiality 

 

Corporate value  

Medium-term management plan target: 

Consolidated net sales of 800 billion yen in FY2023 


