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1. Introduction 

Inabata Group's Mission is to contribute to the development of society based on the spirit of 

"kei (respect)"and "ai (love,)"  which have been the two core values for the company since its 

inception. Our Vision is: "to continually evolve, serving clients and society, through global 

operations and meeting their changing needs." 

The forerunner of Inabata Group was established in Kyoto, in 1890, as an importer and seller 

of synthetic dyes. Keeping the chemicals business as its core activity, Inabata has brought over 

the expansion into such product areas as electronic materials, housing materials, and food. Our 

history of business expansion has also been a process of developing capabilities in such functions 

as market development, manufacturing/processing, distribution, and financing. 

Over the past several years, we have seen a clear acceleration in social trends demanding 

sustainable corporate management. We acknowledge this as evidence that there are greater 

expectations on corporations and the business sector to address a mountain of social issues that 

need to be resolved, such as environmental conservation, respect for human rights, attention to 

the employee working environment, and fair transactions.  

These social issues represent a major risk to corporate activities in the future. However, we also 

believe that, by taking proactive and appropriate action, we will find major opportunities for 

sustainable growth at our Group. That is why we address sustainability as an important 

management issue. To be a trading company that is needed by society and one that 

withstands the test of time, we aim to achieve the sustainable society and to improve our 

long-term corporate value through all our business activities. Therefore, we hereby establish 

the Green Finance Framework. 

 

2. Long-term Vision ”IK Vision 2030”i 
In May 2017, we formulated IK Vision 2030, our long-term vision. This outlines our vision for 

around 2030 and charts out the direction for further enhancing multifaceted functions, such as 

manufacturing, distribution, and finance, that are also the basics of our trading function. We will 

also strive for early achievement of our numerical targets of consolidated sales of 1 trillion yen 

and a consolidated overseas sales ratio of 70% or more. We also aim to increase the proportion 

of segments other than information & electronics and plastics, which are our top two segments, 

to over one-third of our business portfolio. 

IK Vision 2030 begins by stating our goal of “further enhancing multifaceted capabilities such 

 
i. IK Vision 2030・Integrated Report 2023（March, 2023）：integrated_report2023_en.pdf (inabata.co.jp) P22 

https://www.inabata.co.jp/themes/english@inabata/investor/library/integrated_report/file/integrated_report2023_en.pdf


2 

 

as manufacturing, logistics, and finance, in addition to trading.” At the 120th anniversary of our 

company, we communicated this goal to our employees along with the message that we must 

“further leverage our strengths as a shosha, or Japanese trading company.” Our trading function 

includes not only our intermediary role but also encompasses a variety of other elements 

including logistics, manufacturing and processing, finance, and business investment. Our 

purpose as a trading company is to flexibly combine these functions to serve society. 

  

 

3. Mid-term Management Plan: New Challenge 2026 (NC2026) 

Inabata Group is promoting the "New Challenge 2026" mid-term management plan for the 

next three years, which is the third stage towards achieving our long-term vision "IK Vision 2030" 

by around 2030. In the mid-term management plan "New Challenge 2026," we set the main 

theme of accelerating growth through proactive investment, while also establishing a 

sustainability strategy as one of our management base strategies. In 2024, we have formulated 

a new sustainability medium-term plan to address key management issues (materiality). 
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4. Sustainability Management 

In October 2021, we established the Sustainability Committee, which is chaired by the president 

with the director in charge of sustainability acting as vice-chair. The committee consists of one 

director and two executive officers in charge of each of the four business segments, and six 

selected heads of administrative offices. The committee also has observers consisting of seven 

outside directors, two non-executive directors, which shall provide required opinions. By having 

all directors participate, the Board of Directors is able to exercise its supervisory function through 

the committee. 

Convened at least once a year (plus extraordinary meetings as needed) in principle, the 

committee formulates, authorizes, and monitors the Group’s sustainability policies and 

measures. 

The Regulations of the Board of Directors require the director in charge of sustainability to 

report to the Board of Directors at least once a year on the status of initiatives to address 

sustainability issues (such as consideration for climate change and other global environmental 

issues, respect for human rights, consideration for employee health and working environment, 

fair and reasonable treatment of employees, fair and reasonable transactions with business 

partners, and crisis management for natural disasters). The status of sustainability initiatives is 

also reported to the Board of Directors through the quarterly reports on business execution. 

The details of deliberations and reviews conducted by the Sustainability Committee are also 

appropriately reported and escalated to the Board via this process. 
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Once the Sustainability Committee passes a resolution, the dedicated Sustainability Promotion 

Department and the Sustainability Committee Secretariat (made up of select administrative office 

personnel) will work together to put it into action to promote groupwide sustainability efforts. 

The Sustainability Promotion Department will also work with the Sustainability Promotion 

Members (comprising members from each sales division and select administrative office 

personnel) to compile and provide information relating to groupwide sustainability in order to 

facilitate effective discussions at the Sustainability Committee. 

 

＜Sustainability Promotion System＞ 

 
 

5. Materiality and the Sustainability Medium-term Plan 2026 

(1) Identifying Materiality 

In June 2022, Inabata Group identified six material issues (key issues to be addressed as a 

priority) linked to the resolution of various challenges related to the planet and society, as well 

as the sustainable improvement of the Group’s corporate value. In the Sustainability Medium-

term Plan 2026, which was published in May 2024, these materialities remain the same. 

We recognize that environmental issues such as climate change, reuse of resources, and 

natural capital, as well as social issues such as human rights and labor, pose risks in continuing 

our business, while also presenting new growth opportunities. Therefore, we focus on 

sustainability as one of our key management priorities. 

The six materialities we have established are categorized into two groups: "Creating 

Sustainable Value" and "Strengthening the Foundation for Business Continuity," as shown in the 

table below. Through our efforts related to these materialities, we aim to enhance long-term 

corporate value and realize a sustainable society.   
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【Materialities and key points】 

 

(2) Materiality: Long-term Vision, Strategy, KPIs, and Targets 

  Inabata group has established the long-term vision, strategy, and KPIs/objectives for the 

identified materiality within the Sustainability Medium-Term Plan 2026. Inabata group will 

develop and implement specific measuresii to manage each strategy. 

＜Long-term Targets＞ 

GHG emissions (Scope 1 and 2): Reduce emissions by 42% by FY2030, compared to FY2022 

levels; and achieve carbon neutrality by FY2050. 

 

＜Long-term Aims＞ 
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① A decarbonized and circular society, and rich natural capital for society and the planet. 

② A society in which human rights are respected, people feel safe and secure, and their 
well-being is maintained. 

③ A state of sustainable growth where the value provided by the Company, co-created with 
its business partners, is seen as indispensable to society. 

④ A situation where all employees in Japan and overseas, who are critical for sustainable 
growth, are physically and mentally healthy, work with enthusiasm in a style that fits the 

individual and in appropriate roles, and enjoy a high level of well-being. 

 

6. Carbon 
Neutrality Declaration 2050 
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In June 2022, the Inabata Group released the Carbon Neutrality Declaration 2050, which sets 

the goal of achieving net zero* GHG emissions from business activities by FY2050. Climate change 

is one of the most pressing issues facing global society. There are calls for climate action 

worldwide, and moves towards decarbonization are accelerating in Japan and abroad. The Carbon 

Neutrality Declaration 2050 responds to global calls for climate action and declares that the Group 

will further accelerate climate change measures. 

While we have already established an environmental management system compliant with 

ISO 14001 and implemented energy management and other initiatives, we will further strengthen 

decarbonization initiatives going forward to achieve carbon neutrality. We are also focusing our 

business activities on providing various products and solutions that contribute to a decarbonized 

society. 

* Covers the amount of company emissions that fall within Scope 1 (emissions from the use of 

fuel by the company) and Scope 2 (emissions from the use of electricity and heat purchased by 

the company) of the Greenhouse Gas Protocol. 

 

5. Main Initiatives 

Climate change is one of the most pressing issues facing global society. It is a highly urgent 

issue that seriously impacts people’s lives and the natural environment as seen in the 

unprecedented extreme weather events that are already occurring with greater frequency and 

intensity around the world. The Paris Agreement, an international treaty on climate change 

measures, aims to hold the increase in the global average temperature to well below 2℃ above 

pre-industrial levels and pursue efforts to limit the temperature increase to 1.5℃ above pre-
industrial levels, and states that this requires achieving a balance between anthropogenic 

greenhouse gas (GHG) emissions and removals by the second half of this century. 

The Inabata Group fully recognizes the effects of climate change and the need for 

countermeasures, and has made it clear that the Group strives to conserve the global 

environment through business activities in its Sustainability Basic Policy, Sustainability Code of 

Conductiii , and Declaration of Complianceiv . When we announced materiality in June 2022, we 
highlighted “contributing to a decarbonized and circular society” and identified global 

environmental problems, including climate change, as one of the key issues for management. 

We consider climate change a risk to the Group, but one that also presents business 

opportunities. Therefore, as well as taking steps to reduce GHG emissions, we seek to provide 

products and solutions that contribute to a decarbonized society.  Our main initiatives currently 

are as follows: 

- Promoting the transition to LED lighting in offices and factories to reduce electricity 

 

ⅲ. Sustainability Basic Policy/ Sustainability Code of Conduct：Basic Policy / Code of Conduct / Promotion System｜

Sustainability at the Inabata Group｜Sustainability｜INABATA & CO., LTD. 

ⅳ. Inabata Declaration of Compliance：compliance.pdf (inabata.co.jp) 

https://www.inabata.co.jp/english/sustainability/about/policy/
https://www.inabata.co.jp/english/sustainability/about/policy/
https://origin.inabata.co.jp/themes/english@inabata/pdf/sustainability/compliance.pdf
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consumption 

- Implementing and switching to energy-efficient air conditioning systems and 

machinery at manufacturing sites 

- Efforts toward low-carbon facilities at our Osaka and Tokyo headquarters, such as 

Monitoring peak electricity demand, implementing the 'Electricity Consumption 

Monitoring System,' which monitors peak electricity demand and reinforces energy-

saving measures when demand exceeds capacity, along with the introduction of 

energy-efficient air conditioning and fluorescent lighting equipment 

- Environmentally-friendly Nagoya branch with CASBEE S rankv (relocated in 2015) 

- Focusing on businesses that contribute to a decarbonized society, such as renewable 

energy, alternative fuels, and other low-carbon products 

 

6. Green Finance Framework 

Inabata has established this framework to secure the funding required for the above 

sustainability initiatives. This framework has been established based on the principles and 

guidelines below: 

 Green Bond Principles 2021 (ICMA) 

 Green Loan Principles 2023 (LMA, APLMA, LSTA) 

 Green Bond and Sustainability-Linked Bond Guidelines 2022（Ministry of the Environment） 

 Green Loan and Sustainability-Linked Loan Guidelines 2022（Ministry of the Environment） 
Inabata plans to secure green financing (loans and/or bonds) based on its Green Finance 

Framework. 

 

(1) Use of proceeds 

The proceeds raised under the Framework will be used to finance or refinance new or 

existing projects that meet the following eligiblity criteria. Refinancing is limited to eligible 

projects that were financed up to three years prior to issuance of the green bonds. 

 

【Eligible projects】 

ICMA categories Eligibility criteria 

Renewable energy  ⚫ Investments in renewable energy (solar, wind, and biomass*) 

・ Acquisition/leasing of land 

・ Construction/expansion of facilities, purchasing/installation of 
equipment 

・ Operation, maintenance, and management 

 
Ⅴ. CASBEE: A system developed by the Institute for Built Environment and Carbon Neutral for SDGs to evaluate and rate 

the comprehensive environmental performance of buildings, with the five ranks of S, A, B+, B, and C 
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* Biomass energy projects utilizing fuels that meet the following criteria are 

considered eligible  

① The fuel must be sourced near factories and other facilities and a) be 

derived from waste, b) be derived from unutilized materials, or c) 

receive certification relating to sustainability (such as wood and 

wood pellets certified by the FSC)  

② The fuel must be confirmed to reduce CO2 emissions on a life cycle 

basis  

⚫ Purchase of energy derived from sustainable sources and/or 

purchase of green power certificates and/or non-fossil certificates 

Green buildings ⚫ Construction and renovation costs for properties obtained up to 36 

months prior to the procurement of funds, or which are scheduled 

to obtain certification/recertification from one of the third-party 

organizations below  

・ CASBEE: rank S or A (excluding local government versions) 

・ DBJ Green Building Certification: 5 stars, 4 stars or 3 stars 

・ LEED: Platinum, Gold, or Silver 

 Energy 

efficiency

（buildings） 

⚫ Construction or acquisition of buildings that satisfy (or are expected 

to satisfy) the below Building Energy Index (BEI) requirements 

(according to building type) to qualify as ”ZEB Oriented”  

・ Factories, offices, schools, and other comparable buildings: 
BEI of 0.6 or lower 

・ Hotels, department stores, hospitals, restaurants, 
community facilities, and other comparable buildings: BEI 

of 0.7 or lower 

 

（2）Process for project evaluation and selection 
The projects to which funding will be allocated are chosen through discussion between the 

Sustainability Promotion Department and the Financial Management Office. The Financial 

Management Office will make the actual selection based on how well each project satisfies the 

eligibility criteria, and the decision will be subject to a final ratification by the director in charge 

of finance.  

An evaluation will be conducted to ensure that, in order to reduce environmental and social 

risks, proper measures have been implemented with regards to the following:  

・ Compliance with environment-related laws, ordinances, and regulations that are in force at 
the national or regional level within the project’s jurisdiction, and implementation of 

environmental impact studies as needed  

・ Sufficient communication made to local residents before commencement of project 
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・ Procurement of raw materials and supplies, prevention of environmental pollution, and 
consideration for the working environment and human rights in accordance with the 

Inabata Group Sustainability Basic Policy and the Sustainability Code of Conduct. 

 

（3）Management of proceeds 
The Financial Management Office will allocate and manage the proceeds of green bonds to 

eligible projects. The Finance Division will also track and manage the allocation of proceeds on 

a regular basis using the internal database. Until the proceeds are allocated to eligible projects, 

they will be held as cash or cash equivalents. 

 

（4）Reporting 
The status of allocation to eligible projects, positive effects on the environment and social 

impact will be disclosed on our company website and/or Integrated Report. If a green loan 

provider requests a report, we will determine the method of reporting after discussing the 

matter with the loan provider. If there should be a significant change in the status of financing 

after full allocation of the proceeds, we will disclose this without delay and report to the loan 

provider by the agreed method.  

 

A. Allocation reporting 

Until all proceeds are fully allocated, we plan to report annually on the status of allocation to 

eligible projects regarding the items below, to the extent practicable.  

 The amount allocated by category 

 The anticipated timing for allocating any unallocated proceeds and the method employed 

to manage the unallocated proceeds  

 The ratio of new financing to refinancing 

 

B. Impact reporting 

Until all proceeds are fully allocated, we plan to report annually, to the extent practicable, 

on the items below relating to positive environmental effects from the eligible projects.  

   

ICMA categories Reportable matters（example） 

Renewable energy ・ Project overview 

・ Power generated annually and CO2 emissions reductions, by type 
of energy source 

・ Amount of electricity procured from renewable energy sources and 
/or amount of electricity purchased represented by green energy 

certificates and/or non-fossil certificates 
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Green buildings ・ Building overview 

・ Type and level of certification 

・ Reduction in annual energy consumption or rate of reduction (BEI) 

・ Annual CO2 emissions reductions 
 Energy 

efficiency

（buildings） 

・ Building overview  

・ If a BELS evaluation was obtained, specify the year the evaluation 
was performed and rank achieved  

・ Reduction in annual energy consumption or rate of reduction (BEI) 

・ Annual CO2 emissions reductions 

 


