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Inabata’s Strengths




Poece
ﬁlabata’s Strengths ~ (1) Performance Growth

N < INABATA

B Business performance is growing steadily, with record-high
operating profit for six consecutive fiscal years.

v

(Operating profit:

(Net sales: Billions of yen)
Billions of yen) 1,000.0 Y
1,000.0 m= Net sales =&-Operating profit 40.0
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ghabata’s Strengths ~ (2) History, Client Base, and Human Capital

¢® B Founded in 1890, built up a client base (suppliers and customers) of about 10,000

companies during a history spanning more than 130 years
- Founded in 1890 as Inabata Senryoten in Kyoto. Since then, Inabata has expanded business, focused
on the chemicals field, in response to modern customer needs. In addition to chemicals, our business
spans a variety of categories, including electronics, precision equipment, automobiles, daily
necessities, and housing-related products, enabling Inabata to secure stable earnings and explore
innovative new products and applications.

B A trading company specializing in chemicals with a global information network
- Inabata is a trading company specializing in chemicals with nearly 70 overseas bases in 19 countries.
We have established a global information network and customer support system covering everything
from product markets to raw material supply and demand, enabling us to respond in a timely manner
to customer local production and overseas expansion needs.

B Providing high-mix, low-volume production, VMI* functionality, and other added

value
- Inabata provides added value by responding to customer needs for procurement and small lot
production outsourcing. For example, we reduce procurement and logistics costs by establishing
manufacturing and processing bases close to customers and consumers for customer procurement
activities requiring a wide range of raw materials. *Vendor Managed Inventory

B Human resources embodying “business management with respect for people”
- Employees are the most important form of capital for trading companies, and Inabata provides high
value by building relationships of trust with suppliers and customers based on the spirit of “love (ai)”
and “respect (kei),” and a high level of expertise.

© 2026 Inabata & Co., Ltd. 4
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ﬁabata’s Strengths ~ (3) Solid Business Base in Asia

v

B Established sales base in Singapore in 1976. We
then expanded our network of bases to build a
solid business foundation in Northeast and
Southeast Asia (60 bases in 12 countries outside
Japan).

B Our main focus in Northeast Asia is FPD
materials. In Southeast Asia, we are expanding
the plastics business by differentiating us from
competitors through the compound business.

(Billions of yen)

Sales and Operating profit in Asia

400 3769 38530, 4 16.0

353.0 356.4 14.0
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© 2026 Inabata & Co., Ltd.

Number of Locations and Personnel Mar. 2026

Around 1980
3 bases
in 2 countries

* Number of Personnel in Asia : 2,844
( Percentage of total consolidated basis 60%) *as of March 31, 2026

60 bases in

12 countries

Northeast Asia

@ Trading company

A Manufacturing &
processing base

Southeast Asia
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Our Medium-Term Management Plan

> Progress in the Second year of “New Challenge 2026
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gusiness Environment
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v

® In FY03/26, the yen strengthened somewhat in 1H but
weakened as the year entered 2H. The FY03/27
projections assume USD/JPY155.

—— USD/JPY

155.00
14459 1°262 15067
135.50

112.39

106.10

FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26 FY03/27
assumed

® Global auto production has struggled to grow after
the post-pandemic recovery dissipated.

(thousand units)

96,869 g1 gs5g

11

2018 2019

93,546 92,504

1]

2023 2024 (year)

77,438 80,004 84830

2020 2021 2022

© 2026 Inabata & Co., Ltd.

® Domestic naphtha prices in FY03/26 declined slightly
from FY03/25 but have recently surged due to the
worsening situation in the Middle East. In FY03/27, prices
are expected to exceed the ¥90,000/KL.

—@— Domestic naphtha price (JPY/KL)

80,000 .\./._./.\.\._-\.\.__._.
60,000
40,000
20,000 FY03/24: Avg. FY03/25: Avg. FYO03/26: Avg.
’ JPY69,100/KL JPY75,625/KL JPY65,200/KL
0 - » : > u »
1Q 2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q@ 2@ 3Q 4Q

® For FPD-related products, panel manufacturers began
adjusting production in 2H FY03/26. The shift toward OLED for
smartphones, PCs, and tablets continued.

TVs PCs/tablets =l Smartphones
(Shipment volume, million units)
1,200 1,200
- - 1,190 '
—
440
190 290 200 308 190 '
FY03/24 FY03/25 FY03/26
forecast
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frogress toward Quantitative Targets
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B Inits second year, NC2026 is proceeding broadly on track. Profits at each level exceeded the
¢  projections, while ordinary profit and profit attributable to owners of parent surpassed the final-year
targets.

(Billions of yen)
Final Year of

First Year of Second Year of NC2026
NC2026 FY03/26
FY03/25

NC2026
FY03/27
Full-year Full-year Second year Second year .
Net sales 837.8 832.7 870.0 890.0 950.0
Operating profit 25.8 26.1 25.5 24.5 27.0
Operating profit margin 3.1% 3.1% 2.9% 2.8% 2.8%
Ordinary profit 26.1 27.7 255 23.5 26.0
S ane to 19.8 20.6 19.5 175 19.0
ROE 9.7% 9.3% 10% or more 10% or more 10% or more
Net debt/equity ratio 0.07 times 0.06 times 0.5 times or less 0.5 times or less 0.5 times or less '
. . Approximately  Approximately Approximately
0, (0]
Equity ratio 47.1% 47.3% 509% 50% 50%"
Exchange rate (USD/JPY) ¥152.62 ¥150.67 ¥143.00 ¥145.00 ’¥145.00.'
*Announce(ﬁ/lay 9, 2024 ‘
© 2026 Inabata & Co., Ltd. 8'
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;rogress toward Quantitative Targets: By segment

B Chemicals and Plastics are making steady progress, with operating profit reaching the final-
year targets. Life Industry earnings improved substantially, while Information & Electronics

was affected by a deteriorating business environment. N
(Billions of yen)

Final Year of

First Year of Second Year of NC2026

NC2026 NC2026
FY03/25 PP FY03/27
Full-year Full-year Full-year Second year .
Actual Actual Forecast Initial plan* VR G
Information &
264.0 8.47 239.3 7.04 264.0 6.60 283.0 7.20 312.0 8.45
118.2 2.94 125.1 3.54 1325 3.20 132.0 3.05 139.0 3.25
53.7 1.17 60.1 2.21 64.5 2.80 66.8 2.60 72.8 3.10
m 401.5 13.08 4079 13.22 408.8 1280 408.0 11.55 426.0 12.10
Other 0.1 0.13 0.1 0.13 0.2 0.10 0.2 0.10 0.2 0.10
' 4
Total 837.8 25.82 832.7 26.16 870.0 25.50 890.0 24.50 950%’ 27.0&'
4
© 2026 Inabata & Co., Ltd. “Announced May 9, 20247 g '
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;rogress of Capital Allocation
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B Through the second year of NC2026, we allocated funds to growth
investments and shareholder returns largely in line with the plan.

NC2026
Three-year plan

Cash flows
from
operating

activities, etc.

Approximately

¥65 billion

© 2026 Inabata & Co., Ltd.

NC2026
Cumulative results
(through second year)

Cash flows from
operating
activities

¥46.2 billion*

*Operating Cash Flow +

Sales value of strategic shareholdings

NC2026
Three-year plan

Investments,

etc.
About

50-60

Shareholder

returns
About

40-50%

NC2026
Cumulative results
(through second year)

Fixed investment
¥19.1 billion

. Growth investment |

¥18.9 billion

Dividends, share '

buybacks
¥20.9 billion &
V' 4 '¢

P IR



‘," v I E< INABATA
}rogress in the Company-wide Growth Strategy : Investment Status

v B While there were no M&A or other large investment projects in FY03/26, we steadily

implemented various initiatives aimed at growth.
(Billions of yen)

NC2023
FY03/22 | FY03/23 | FY03/24 | cumulativ | eva305 | Fy03/26 Major investments

Actual | Actual | Actual | Seeass | Actual | Actual In FY03/26

FYO03/24

* Major business investments

Growth 1.20 2 86 881 12.88 13.78 520 (Biomass power generation-related,

investment automotive parts raw material-related,
food-related)

* Investment for facilities
(Related to compounds, Related to

el . 201 278 391 870 534 1382 Segsmcnietonting
* Reconstruction of Tokyo Head
Office

Total 3.21 5.64 12.73 21.58 19.12 19.03

*Aggregated on a cash-out basis

*Digitalization-related investments are included in Fixed investment. | '
1 '

© 2026 Inabata & Co., Ltd. 1
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ﬁusiness Investments and Earnings Contributions
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v

B M&A projects, i.e., acquired companies, are steadily contributing to earnings. We will work

to generate synergies with them as soon as possible.

*Sum of FY2025 results for Novacel,

Daigo Tsusho, and Satoen. Operating

Investments Contributions from three acquired profit is after goodwill amortization.
Pt companies (single year Profit after deducting net income
(Billions of yen) Appm)_('_ NC2026 P (single year) fattributable to no.njcontrolling interests
40.0 ¥33-39 billion capital allocation plan (Billions of yen) is approx. ¥1.5 billion.
40 Approx.
¥27 billion (Billions of yen)
30.0 30 4
19.1 Approx.
Regular capital 20 3 ¥1.9 billion
investments
20.0 2
10
NC2026 1
Cumulative results 0 0
10.0 th h d
(through second year) Net sales* Operating profit*
0.0 Anticipated synergies
<Major growth investments (cash-out basis)> Novacel
B M&A * Advance compound functions and strengthen development

Established Novacel Co., Ltd.
Made Daigo Tsusho Co., Ltd. a subsidiary (partial investments)
Made Satoen Co., Ltd. a subsidiary

Business investments, etc.

Invested in environment and energy-related businesses
Invested in semiconductor-related businesses

Invested in materials for automobiles-related businesses
Invested in food-related businesses

Invested in resin additives and recycled resin-related businesses

© 2026 Inabata & Co., Ltd.

capabilities
» Strengthen competitiveness of the Plastics business
Daigo Tsusho, Satoen '
» Strengthen sales capabilities through overseas expansion and
e-commerce sites
» Expand into the downstream segment of the food business '
Business investments, etc. ,
* Expand existing businesses by acquiring new ‘keting righ s‘

P IR
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O' Major investments from FY03/25 onward

v

Information &
Electronics

Chemicals

Life Industry

Plastics

Information & Electronics
|/ Plastics

© 2026 Inabata & Co., Ltd.

Participated in biomass power
generation projects

Invested in a company engaged in

the R&D, manufacture, and sale of
semiconductor wafers

Enhanced production capacity for
synthetic rubber and silicone rubber
components

Acquired Satoen, a company

engaged in tea cultivation, production,
and sales, as a subsidiary

Invested in a company engaged in
the production and sale of
hydrolysates

Invested in a company engaged in
the development, planning, and sale
of plant-based meat alternatives

Established joint venture Novacel Co.,
LTD.

Invested in a high-performance filler
production company

To expand environment and energy-related
businesses

To expand semiconductor-related businesses

To expand materials for automobiles

To expand food-related businesses

To enhance compounding capabilities in the
Plastics business '

To achieve the lightweighting and recycling of plastic
products '

»? 2L
P
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Basic Policy on Shareholder Return

¢ (Partially amended effective from the fiscal year ending March 2027)

¢g# B Inaddition to progressive dividends and the total return ratio, the Company will introduce
dividend on equity (DOE) to clarify its policy of appropriately distributing the results of
profit growth in consideration of the level of shareholders’ equity.

Indicators, etc. Until FY03/26 From FYO03/27

Newly introduced

N DOE _ The guideline for the total amount of
(Dividend on equity) * dividends is a dividend on equity
(DOE) of 4 t0 4.5%.

_ o Continued
We will ensure that dividend per

share does not decline year on year
by continually increasing our
dividends.

We will ensure that dividend per
share does not decline year on year
by continually increasing our
dividends.

Progressive dividends

o Partially revised
. The target total return ratio is roughly o _
Total return ratio 50%. In principle, the total return ratio for

each fiscal year is at least 50%.

* Underlined portion indicates the amendment
*DOE (%) = Total annual dividends =+ Shareholders' equity x 100
*Total return ratio (%) = (dividend amount + amount of treasury shares acquired) + consolidated net income X 100

© 2026 Inabata & Co., Ltd. 14
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B For FY03/27, we plan to pay an annual dividend of ¥143 per share, up for the ninth consecutive fiscal year.
(interim: ¥70 per share; year-end: ¥73 per share).

Annual dividends per share and indicators

of shareholder return

= Dividend  =@=Dividend payout ratio =g=Total return ratio

Treasury

shares

Acquisition

FY03/16

FYO03/17

FY03/18

63

NC2020

FY03/19

FY03/20

115

143

1 »

In prfnciplc%, the
otal return ratio
for each fiscal
year is at least

1 50%

FY03/16 FYO03/17 FY03/18 FY03/19 FY03/20 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26 FY03/27

forecast

NC2023 NC2026

FY03/21

FY03/22

FY03/23

FY03/24

FY03/25

FY03/26

hoquist 707 891 679 936 425 -| 7490 | 2635| 2220 4079 | 3,208
No.of shares 600 600 400 600 300 -| 3085| 1,035 765 | 1,200 | 1,000
o, of shares - - - - . -| 2700| 3685| 1,200 1,200 | 1,000

© 2026 Inabata & Co., Ltd.

(Millions of yen) '

(Thousands
of shares)

(Thousands '

of shares)
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Our Medium-Term Management Plan

> Outlook for the Final Year of “New Challenge 2026” »
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Fose
ﬁuantitative Outlook

B Amid an uncertain global economic outlook due to the worsening situation in the Middle East,
we will strive to leverage our onsite capabilities to achieve the final year targets of NC2026.

(Billions of yen)

N F< INABATA

Second Year of Final Year of NC2026

NC2026

FY03/26 PR

el =
Net sales 832.7 890.0 950.0 -60.0
Operating profit 26.1 27.5 27.0 +0.5
Operating profit margin 3.1% 3.1% 2.8% +0.3%
Ordinary profit 27.7 27.5 26.0 +1.5
o ane to 20.6 21.0 19.0 +2.0
EPS (UPY) 384.84 393.39 - -
ROE 9.3% 10% or more 10% or more 10% or more
Net debt/equity ratio 0.06 times 0.5timesorless 0.5 times or less 0.5 timelse; '
Equity ratio 47 3% Approximztoe:/z Approximzt;!/;: Approximastoe(!/i/ '
Exchange rate (USD/JPY) ¥150.67 ¥155.00 ¥145.00 +¥10.00 '

© 2026 Inabata & Co., Ltd. *Announced May 9, 2024
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ﬁuantitative Outlook by Segment

B We expect to achieve final-year operating profit targets in the Chemicals, Life Industry, and
Plastics segments. For the Information & Electronics segment, the business environment is
likely to remain generally challenging. (Billions of yen)

Second Year of NC2026 Final Year of NC2026
FY03/26 FYO03/27

Full-year Target* Difference
Forecast

Full-year

Actual

Operating
profit

Operating Operating Operating
profit profit profit

Ao 7.04 2550 670 3120 845 570  -1.75
125.1 3.54 138.0 380  139.0 325 1.0 +0.55
60.1 2.21 69.0 330 728  3.10 3.8 +0.20
4079  13.22 4278 1360 4260 1210  +1.8  +1.50
Other 0.1 0.13 02 0.0 02 0.0 - i 4

<
Total 832.7 26.16 890.0 27.50 950.0 27.00 -60.0 +0.50

*Announced May 9, 2024

© 2026 Inabata & Co., Ltd. 1 8'
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Sustainability, Digital Strategy




ve
¢ Sustainability

B Achieved virtually 100% renewable energy usage for electricity consumption on a domestic
v consolidated basis.
Established Sustainability Committee

October 2021 Chaired by the Company president; all directors, including those
from outside the Company, participate in the Committee as a member or observer

N F< INABATA

November 2021 Formulated the Inabata Group Sustainability Basic Policy and the Code of Conduct

March 2022 Formulated Inabata Group Human Rights Policy
April 2022 Signed UN Global Compact (UNGC)

Announced “2050 Carbon Neutrality Declaration”
June 2022 Defined materiality issues

Began disclosures in accordance with TCFD recommendations

Selected as a component of the FTSE Blossom Japan Sector Relative Index’

August 2022 (subsequently selected for four consecutive years)
ApriI 2023 Endorsed the recommendations of TCFD ESG-related index inclusion status (asefaugust 20285
» FTSE Blossom Japan Indexk
Auqust 2023 Selected as a component of the FTSE Blossom Japan Index” | «FTsE Blossom Japan Sector Relative Indexk
9 (subsequently selected for three consecutive years) * MSCI Japan Empowering Women Index (WIN) *
* S&P/JPX Carbon Efficient Indexk
May 2024 FormU|ated "SUStaInabI|Ity M|d'term Plan 2026“ * Morningstar Japan ex-REIT Gender Diversity Tilt Index (GenDi Jie
. y . * SOMPO Sustainability Index
July 2024 Signed the company’s first green loan « JPXeNikke Index Human Capital 100
December 2024 Issued the company’s first green bond
June 2025 Selected for inclusion in the SOMPO Sustainability Index # ESG index sslected by the Government Pension Investment Fund (GPIF)
August 2025 Selected for inclusion in the JPX-Nikkei Index Human Capital 100
Achieved virtually 100% renewable energy usage for electricity consumption across the domestic
September 2025 consolidated group (FY2024)
March 2026 Selected for KENKO Investment for Health White 500
© 2026 Inabata & Co., Ltd. Note: Renamed to FTSE JPX Blossom Japan Index and FTSE JPX Blossom Japan Sector Relative Index, respectivelygin 5

December 2025.
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gP'rogress “Sustainability Mid-term Plan 2026”

B Sales in the environment-related business are lagging expectations, while other initiatives are
o progressing steadily.

N F< INABATA

. s . Contributing to a decarbonized and circular society; sustainable use of natural capital
Materiality :

Contributing to safety, security, and well-being

Creating sustainable value

Providing value through resilience in procurement and supply functions

KPI FY2026 Target FY2025 Actual *Fy2024 resuits shown in angled brackets.

) o To be disclosed in early September after obtaining third
B Consol .. Reduce by 25% compared
el GHG emission (Scopes 1 and 2) to FY2022 levels party assurance
<12.9% reduction compared to FY2022>

» NIl Net sales of qTE - -
< >
environment-related business 100 billion yen 36.8 billion <43.5 billion

— _ Understand and share . Develo_ped training content on chemical substance
> gl The compllanfce . Tenek el regulation and management
management framework for i i L .
9 substances regulations in «  Conducted on-site visits to newly consolidated Group
chemical substances Japan and overseas in a companies to identify issues
regulations in Japan and timely manner, and P y
overseas strengthen tl:;: compllalr:ce »  Conducted training primarily for new employees
management framewor (including mid-career hires)
- Clarify the Company’s . Issue(_j a President’s Me_ssage_ on Human Rights and
» consoi The Company’s position on position and Sustainable Supply Chain policies
dated  responsible procurement communicate it + Posted each policy on our corporate website
internally and externally (Japanese/English/Chinese languages)

Establish the human

Non Designed a questionnaire to ascertain the status of Group

» Consoli - Human Rights DD AEliS el cycle_for companies’ initiatives to respect human rights, with
dated BB PR O £ implementation planned in FY03/27
model case P P

© 2026 Inabata & Co., Ltd. 21
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#Progress "Sustainability Mid-term Plan 2026

B The employee engagement survey has been expanded in scope, and we aim to increase the

L

Materiality :

Strengthening the foundation
for business continuity

KPI

Enhancing governance and risk management

FY2026 Target

positive response rate. Steady progress is being made on D&l-related items.

Respecting human rights in the spirit of love (ai) and respect (kei) and growing together with local communities
Fostering and strengthening the human capital driving the value creation

FY2025 Actual *Fy2024 resuits are shown in angled brackets.

Consoli
-dated

» Employee
engagement
surveys (2025)

Response rate

Positive response rate

| am satisfied to work at the
Company”

@l can identify with the
Company’s mission, vision, and
managerial policy, and | want to
work to achieve them,”

Positive response rate
across all items

» The implementation boundary for the
Rl human rights DD digital survey

Non
» Consoli-
dated

Non
>» Consoli-
dated

>» Non
Consoli-

Ratio of women in managerial positions

Ratio of mid-career hires

Ratio of male employees taking

dated  paternity leave

» Non
Consoli-

Rate of employment for persons with
dated  disabilities

>> Managerial appointments for local
et employees at overseas subsidiaries

at least 90%

at least 80%

at least 70%

Expand to the Group

to at least 8% by March
2028, and to 10% by 2030

Maintain at around 50%

100% *1

Continue to exceed the legal
rate (2.5%)

Active implementation

88% <82% >

@69% <69% >

@®67% <67% >

64% <63% >

Proposed a plan for implementation in 2026

7.3% <6.0%>

51.7% <60% >

100%2<92.9% (13/14 persons) >

To be calculated at end-June <3.2% >

The Management Council approved the framework for the

executive appointment process, with implementation targeted
during FY03/27.

*1 Based on the Company’s policy allowing employees to take childcare leave until the child turns three years old, a 100% uptake rate indicates that all male employees whose spouses gave birth took childcare

leave within three fiscal years, including the fiscal year in which the child was born.

*2 As childcare leave was made mandatory under a new system introduced in FY2023, the uptake rate for FY2025 is calculated based on the three years following the system’s implementation (FY.2028-FY2025).
The calculation formula is as follows: Number of male employees who took childcare leave in FY2023-FY2025 (14 people) / Number of male employes whose spouses gave birth in FY2023 (14 people)

© 2026 Inabata & Co., Ltd.

22
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gP'rogress “Sustainability Mid-term Plan 2026”

B Made steady progress in health management and human capital
investment-related items

N F< INABATA

Materiality : Respecting human rights in the spirit of love (ai) and respect (kei) and growing together with local communities
Strengthening the foundation Fostering and strengthening the human capital driving the value creation
for business continuity Enhancing governance and risk management
KPI FY2026 Target FY2025 Actual * FY2024 results are shown in angled brackets.
N
» consol- Rate of complete checkup 100% 94.9% <85.3 %>

dated

» Non  Comprehensive health risk found

Consoli-

daed by stress checks *
» Non  Education and training costs per Surpass the previous

Consoli-

dated employee year’s results each year
» N Ratio of employees with overseas

Consoli-

dated  posting experience

Maintain at current levels 74 <76>
¥89,124 <¥82,763>

Maintain at around 40% 38.5% <38.6% >

* This indicator, calculated from stress checks, provides a comprehensive evaluation of how the work environment affects employee health. The national average is set to
100; a lower score indicates lower risk, meaning the lower the value, the more favorable the evaluation.

M Certified for the first time as a White 500 Health & Productivity Management Outstanding Organization

+ Certified for the first time as a White 500 Health & Productivity Management Diagram of Healthand Productiviy
Outstanding Organization 2026, a distinction awarded to the top 500 companies in O s
the large enterprise category *
« Health and productivity management is promoted under a framework in which the
president serves as the chief officer and the responsible executive serves as the
promotion officer. The Human Resources Office, Medical Office, and Inabata Health et N

Insurance Association work together on related initiatives. The Company also
exchanges opinions and shares information with promotion members through the
Employee Health Committee as needed, and discusses individual measures with

employees.
© 2026 Inabata & Co., Ltd.

| Inabata
hysician, L health insurance
rse, nurse) 1 association

Coordination/

nformation sharing
Employee health committee
(Health and it

Note: Inabata has been certified as a Health & Productivity Management Outstanding Organization for four years since 2023. 23
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gProgress “Digital Strategy”

B Made steady progress in enhancing management information infrastructure and
reinforcing security for the Group

Strategy

Revamp core systems and
strategically leverage Group-wide
sales information

B New core system overhaul project progressed as planned (full-scale operation
scheduled for August 2026)

B Launched the master data management (MDM™") and the consolidated
performance data management (CDAM™) systems

B Approx. 90% of the Group’s management data is centrally integrated in real
time, supporting faster management decision-making

Establish a scheme to strengthen
security and deploy it across the
Group

B Established a platform for the Group’s subsidiaries and completed the
relocation of all business sites

B Conducted security questionnaires, audits, guidance, and on-site inspections
at domestic and overseas subsidiaries, based on the Information Security
Guidelines established in January 2024

B Obtained cyber insurance covering all consolidated subsidiaries

Improve productivity by leveraging
in-house generative Al services,
etc.

© 2026 Inabata & Co., Ltd.

B Implemented Microsoft Copilot to improve operational efficiency

B Implemented and rolled out a system that uses OpenAl to analyze daily sales reports.
Rollout to domestic sales departments was completed in FY03/26 (FY2025).
The addition of multilingual support is planned in FY03/27 (FY2026).

*1...MDM : Master Data Management / * 2..CDAM : Consolidated Performance Data'Management
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Measures to Realize Management Conscious of

Cost of Capital and Share Prices ~ 7~ y
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tost of Capital vs. Return on Capital

g B In FY03/26, although the cost of capital declined, ROE was lower and
spreads contracted.

*Assumptions for calculating cost of equity Based on CAPM

End of Mar 2025 | End of Mar 2026

B 0.89 0.73
ROE and cost of equity Market risk premium 5.9% 5.8%
15.0% ~ Risk-free interest rate 1.49% 2.24%
12.8%
=8-—-ROE =B Cost of equity
10.0% - 9.3% 9.3%

5.3%
5.0% A 6.5%
4.7%
* Recorded allowance for doubtful accounts
0.0% at the Europe business in FY03/18 '
. (o)
FY03/18 FY03/19 FY03/20 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26 '

NC2020 > NC2023

© 2026 Inabata & Co., Ltd.
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ghare Price and the Market’s Valuation of the Company

o B Although the stock price and PER increased, ROE declined slightly, and PBR remained below 1x.

B We need to continue raising growth expectations by implementing growth investments and other
measures steadily, while also strengthening initiatives to improve capital efficiency.

Stock price and market capitalization

Market cap (hundred millions of yen)

—&—Stock price (yen) 3,950

3,175 3,170

2,687
2,063
1,616 1,505 1180 1,658

e - - - - - - - = - = - -]

ROE

12.8% o
11.0%( 0.5%g 79, 9.3%

TSE Prime wholesale
PER average: 17.6x*

N ™ ©
R VAN U P P VR
_\Q 40 4@ 4Q *Q _\Q 40 4@ 4Q
4 < < 4 & 4 4 < <

*Recorded allowance for doubtful accounts at the Europe business in FY03/18

*All figures are as of the end of the fiscal year
© 2026 Inabata & Co., Ltd.
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*As of March 31, 2026 * Weighted average W "
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grolicies/Targets, and Timeline

> B At a Board of Directors meeting, we have resolved on the following policies.

O Policies

Increase the share price so that PBR stays above 1x at all times, as soon as
possible, through the following four measures:

@ Firmly implement growth strategies to drive sustainable growth in business value, and
foster expectations for future profit growth (Growth)

Maintain ROE of 10% or above (Capital efficiency)

@

® Control and/or curtail the cost of capital, including by utilizing financial leverages (Curtail
the cost of capital)

@

Continue buying back shares (Capital efficiency)

O Introduction of new policies (from FY03/27)

We will strengthen shareholder return measures, including the introduction
of dividend on equity (DOE), and strive to improve capital efficiency.

(See P14 for details.)

© 2026 Inabata & Co., Ltd. 28
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B We had already bolstered our efforts prior to the request from the Tokyo Stock Exchange and have achieved
v certain results.

B We will further strengthen these initiatives with the goal of reaching and consistently maintaining a PBR above

1.0 as soon as possible.

Increase Business

Growth Value and Foster
Growth Expectations
Capital Maintain ROE of 10%
efficiency or above
Curtail the Control and/or
cost of curtail the cost of
capital capital

© 2026 Inabata & Co., Ltd.

Track record of
management conscious
of cost of capital

Significantly enhance
shareholder returns

* Expanded the earnings * Based on the proactive
foundation with a focus on investment policy, actively
mainstay businesses pursued M&A and business

investments

* ROE exceeded the cost of * Maintained ROE through
capital, backed by improved share buybacks and

earnings performance and cancellations
enhanced shareholder
returns

« Strengthened corporate * Reduced the cost of capital
governance (transitioned to through improved earnings
a structure in which performance and enhanced
independent outside market liquidity
directors make up half of the
Board)

* Reduced strategic
shareholdings

~FY2022 FY2023~2024 FY2025~

Strengthen management
conscious of cost of
capital

» Earnings contribution has
steadily increased, primarily
from M&A deals. We will
further step up our proactive
investments. (See P12.)

» Continued to repurchase our
shares and cancel treasury
stock. (P15)

» We strengthen our
shareholder return policy and
further reinforce our
commitment to improving
capital efficiency. (P14)

« Credibility has improved
through inclusion in various
indices, including the JPX-
Nikkei Index 400, and an '
upgrade in the company’s
issuer credit rating from A- to

A. '

* We increase the number of

individual meetings with '
institutional investors,
analysts, and others. ‘

T
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gDisclosure Methods and Dialogue Policies

v B Themes added to the medium-term management plan

» Added the achievement of a share price level higher than 1x PBR as quickly as
possible as a strategic theme under the medium-term management plan NC2026.
Inabata will pursue this goal with even greater commitment.

B Disclosure methods

* From FY03/25 as well, we will continue providing an explanation of our progress on
this issue at earnings briefing sessions held at the end of each term.

B Dialogue policies

» Based on disclosed information, our executive officer in charge and IR Department
will proactively engage in dialogues with investors through one-on-one IR meeting.

» The content of the dialogues will be disclosed on our website or corporate
governance reports.

(Disclosed “Implementation Status of Dialogue with Shareholders in FY2025” on
May 11, 2026)

» We will update our measures to reflect the content of the dialogues. Based on
discussions held during previous dialogues, we have decided to strengthen our
shareholder return policy starting FY03/26.

© 2026 Inabata & Co., Ltd. 30
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Inabata’s Strengths
Developments in Asia
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Jevelopments in Asia ~ FPD-related business

B Expanding customer base and scope of business in response to changes in the FPD

(Billions of yen)

300

200

market environment, growing into a core business

Rapidly responded to changes in the main panel manufacturing countries (Japan -> Taiwan * South Korea ->
China) by developing personnel at local bases, initiating transactions with local manufacturers.

Launched business with polarizer raw materials, expanded product lineup to include polarizer, protective films,

and alignment layer films, as well as OLED materials.

Developed business based on information from a wide range of customers, from raw material and component

manufacturers, to panel manufacturers.

Leveraging our accumulated expertise and information, we were also able to establish supply chains and

develop proposal-based business.

Business Development Transition

Started in 1990 from sales of polarizer materials (PVA films)

In 1993, launched sales of polarizer films to Japanese panel
makers

Established polarizer film processing base in Taiwan in
response to emergence of local leading panel makers. In 2001,
took over a joint venture with Sumitomo Chemical Co., Ltd.,
assumed responsibility for sales, etc.

Among the first to start business with leading Chinese panel
makers and capture market expansion (spread of notebook PCs, '
shift to FPD for TVs, and rapid growth of smartphones)

Sales of Information & Electronics segment
264.0
247.7 1990's
238.0239.1 239.3
221 '0214 921 7.921 8.6224'5
210.7209.3211.6 :
2000 s
2010s

Developed a wide range of commercial products in response to '
trends toward OLEDs and next-generation FPDs

© 2026 Inabata & Co., Ltd.
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[ ] Expanded overseas in line with Japanese consumer electronics
manufacturers transition to overseas production. Subsequently
expanded into a global network of bases while cultivating customers in
the office automation and automobile industries (overseas sales ratio
exceeded 61% in FY2025).

B Producing resin compounds at seven bases in seven countries mainly
in Asia. In addition to providing products meeting customer needs, we
also made new proposals for resin materials.

[ ] Points of differentiation from other companies

 Versus major trading companies: Meticulous response to needs for a wide
variety of products in small quantities

* Versus small- to medium-sized trading companies: Support for customer
overseas expansion

(Billions of yen)

500.0 Sales of Plastics segment
2000 4015 407.9
' 363.9360.4
300.0
250.4251.1251.8
32.8
200.0
100.0
O 0 e &R O DS D P
d’\/g (((19 QO/ QO/ QO/Q d’bg Q{LQ <<(19 <<(1/Q QO/Q QO/Q d’LQ (({LQ Q(LQ

© 2026 Inabata & Co., Ltd.

Resin Market Environment

»  Overall market growth of 2-3% per year is expected to remain stable.

» Declining trend in general-purpose applications such as plastic bags, tableware, and
containers/packaging

» Automotive and other applications are expected to grow in line with demands for
weight reductions and metal substitutions.

» Recycled materials are expected to increase amid expanding environmental
regulations and decarbonization trends .

t) Market for resin compounds

40,000,000 Source: Inabata, outlook from 2023 onward

30,000,000

20,000,000

2019 2020 2021 2022 2023 2024 2025 2026 2027 2030 (year)

Annual production capacity of resin compounds (MT/Y) as of Dec 31, 2025

42,000“;'1'( Al : China N7 :

= N 12,600m1/v '

37,200mT1/v ] l = Mexico "

:';ﬁ;ng;es 24,500MT/v e 4
Malaysia A 13, 700mT/Y e
28,800mTry 1 b
Indonesia

33,000mT/Y 2

7 locations in 7 countries Total annual production capacity: 198,000MT/Y

~

<
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Jevelopments in Asia ~Plastic compound

(MT) Streamlined
Y =  Highest productivity in the industry 20000, Flastic compound production capacity - operations in South

With seven production bases in seven countries including China,
Vietnam, and Indonesia (198,000 MT/year in total as of Dec 31, 200,000 /
2025), Inabata is among the largest production scales in the
industry as a trading company-affiliated resin compounder. 150,000

B Global customer support structure 100,000

- Integrated domestic and overseas customer support system,

. . . . . . 50,000
including overseas offices, provides prompt and useful information,
one-stop price negotiation capabilities in Japan and overseas, and

assurance of stable supply. 6 & & O N OO LA DO O D DD >
pply RS R S S O I i R N R O S P s S} S

Q
'L’L’L'L’L’L'L'L’L’L'L'L’L'L’L’L'L'L’L’L
IR AR AR R R R R A M A R R R AR AR

Business model for Joint venture with Daicel
the plastic compound

. Differentiation by meeting customer needs for rapid delivery and high- B Established joint venture Novacel Co., LTD. to further
mix low-volume production in close proximity to customer enhance compounding functions and expand the

manufacturing bases . .
plastics business
. Involvement in customer manufacturing processes enables Inabata to
obtain up-to-the-minute product-related information starting from the
development phase, leading to new proposals for plastic materials and Aims of joint venture
chemicals.

* Acquire new production technologies and
enhance quality controls '

Information on
customers’ products
and sales channels

endusers  *  Develop technical talent

Compound Customers ul;n_n.v-rurjrt o
leCtronics;

Inabata fanuactuine Molding sz » Augment development capabilities '
ase companies: autos)

Resin
manufacturers

motorcycles,

* Increase manufacturing capability through
introduction of production system ' '

and issues

© 2026 Inabata & Co., Ltd. 34 '
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Plasti
Local factory Inabata’s ~ m?Jso:.ICnd

Bl local trading
manufacturer ' products
operation and
compounding
factory

Base resin

Related
materials

Information sharing on
customers and markets

of parts
melding

manufacturer

1.

Automotive,

OA, home
appliances

Information sharing allows for immediate
response to the transfer of customer sites

Updated information on customers and
markets through compounding business contributes
to expansion of trading business

Collaborative value leveraging
specialized knowledge and

head office

© 2026 Inabata & Co., Ltd.

Resin manufacturer's network of bases

Local factory

Providing diverse
value through
one-stop service

North America

Local factory

Plastic

1 of parts
Inabata.s compound moFl)ding
local trading products manufacturer

operation and

compounding
factory

Related ‘
materials Mainly
automotive

Information sharing on
customers and markets

Product manufacturer's |

Parts molding maker haad office
X
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Reference Materials 2

Our Medium-Term Management Plan

Summary of “NC2026”
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:ompany-wide Quantitative Targets (Announced May 9, 2024)

v

(Billions of yen)
Actual Plan Plan Targets

Net sales 766.0 830.0 890.0 950.0
Operating profit 21.1 22.5 24.5 27.0
Ordinary profit 21.3 21.5 23.5 26.0
o At 0 20.0 17.0 17.5 19.0
ROE 10.5% 10% or more 10% or more 10% or more
Net debt/equity ratio 0.06 times 0.5 times or less 0.5 times or less 0.5 times or less
Equity ratio 46.8% ApprOXimSaéiZ ApprOXirgaéil/Z Approxwgaéa '
Exchange rate usp/py) ¥144.59 ¥145.00 ¥145.00 ¥145.00 Y

o’ S

© 2026 Inabata & Co., Ltd.
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:egment Quantitative Targets (Announced May 9, 2024)

v (Billions of yen)

NC2026

FY03/24 FY03/25 FY03/26 FY03/27
Actual Plan Plan Targets

Information &
239.1 6.9 256.0 6. 283.0 7.2 312.0 8.45

112.6 2.78 124.8 2.85 132.0 3.05 139.0 3.25

53.5 1.48 61.0 2.20 66.8 2.60 72.8 3.10

3604 9.87 388.0 10.80 408.0 11.55 426.0 12.10

Other 0.1 0.13 0.2 0.10 0.2 0.10 0.2 0.10 '
Total 766.0 21.19 830.0 22.50 890.0 24.50 950.0 27.00 '
o7 ¢,

© 2026 Inabata & Co, Ltd. 38 '
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Long-term Vision “IK Vision 2030"

Medium-term Management Plan NC2026

Key themes:

B Accelerate growth through proactive investment

B Address key management priorities (materiality) under the Sustainability Medium-term
Plan 2026

Company-wide Growth Strategy
Segment Growth Strategy

Management Base Strategy

Sustainability Strategy
(including HR strategy)

Financial Strategy Digital Strategy

© 2026 Inabata & Co., Ltd.
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;ositioning of NC2026

B NC2026 is the third stage of the medium-term management plan on the way
to our long-term vision.

© 2026 Inabata & Co., Ltd.

People come first, based on the spirit of "love ( ai )" and " respect ( kei )," and
together we strive towards contributing to the development of society.

To continually evolve, serving clients and society, through global
operations and meeting their changing needs.

IK Values IK Values
: Ethics, aspiration, organization, role, symbiosis

IK Vision 2030 IK Vision 2030
(envisioning ourselves around 2030)

Third stage NC2026 (targets for FY03/27)

Medium-term management plan Second stage NC2023 (concluding March 31, 2024)
First stage NC2020 (concluding March 31, 2021)

Y 4

4

Y 4

S
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ﬁeference) Long-term Vision “IK Vision 2030"

v

Reach consolidated net sales of

¥1 trillion

At least 1/3 of business from

segments other than Information &
Electronics and Plastics

© 2026 Inabata & Co., Ltd.

IK Vision 2030

Further enhancing multifaceted
capabilities (such as
manufacturing, logistics, and
finance) in addition to trading

Overseas business

10%.m. *

4

[Formulate' May 2017]"
A1
P I
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pNC2026 Company-wide Growth Strategy Summary

B Formulated a company-wide growth strategy in line with the long-term vision.

Consolidated sales
Over ¥1 trillion

» Approach: Expand earnings through
proactive investment

» Business domains: Expand environment-
related business and life industry business
such as food products

Enhance multifaceted capabilities

» Differentiate and boost earnings by
enhancing multifaceted capabilities
(especially in manufacturing and logistics)

Business portfolio

» Further develop key segments (Plastics,
Information & Electronics)

» Establish earnings pillar on par with key
segments

© 2026 Inabata & Co., Ltd.

Overseas ratio
70% or more

» Further develop growth areas (especially in
India, Mexico, and the Americas, in
addition to the existing Asia sites)

» Move into untapped areas (e.g., Eastern
Europe)

A2
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Reference Materials 3

Our Medium-Term Management Plan

Progress “NC2026” of Company-wide Groyyt’h
Strategy e
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gProgress “NC2026” of Company-wide Growth Strategy

L

Long-term vision: Consolidated sales Over ¥1 trillion

B Three newly consolidated companies acquired through M&A—
Novacel, Daigo Tsusho, and Satoen—contributed steadily to
earnings.

W Satoen was converted into a subsidiary. Steady progress was also
made toward realizing synergies (e-commerce, etc.) with Daigo
Tsusho, which became a subsidiary in FY03/24.

Expand earnings through proactive
investment

B We also laid the groundwork for future growth through investments
in areas such as biomass power generation, raw materials for
automotive components, and food-related businesses.

B Sales in environment-related business (including solar cells and
secondary batteries) declined due to a downturn in the business

Expand environment-related environment.

business and life industry business g Thg | jfestyle Industry (mainly food) business performed well in
such as food products Japan. In the U.S., although demand has yet to recover, profit
margins improved significantly due to earnings improvement

measures.
© 2026 Inabata & Co., Ltd. A4
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gProgress “NC2026” of Company-wide Growth Strategy

L

Long-term vision: Enhance multifaceted capabilities

B Through Novacel, progress was made in establishing a framework
to expand and upgrade compounding capabilities.

Differentiate and boost earnings by
enhancing multifaceted capabilities
(especially in manufacturing and
logistics)

B Strengthened Company-owned warehouse operations in Thailand
and Indonesia. Recognized as the Top-Performing Logistics Service
Enterprise by the Philippine Economic Zone Authority (PEZA)

B Expanded contracted global logistics operations, mainly in
Chemicals.

© 2026 Inabata & Co., Ltd. 45
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Long-term vision: Business portfolio
(Increase the share of businesses other than Information & Electronics and Plastics to

over one-third of the total)

B In the Plastics segment, we performed strongly overall across all fields.

* In automotive resins, revenue increased despite stagnant global market
conditions. Sales continued to expand in India, where we are focusing efforts,
and progress was made in expanding sales to non-Japanese customers.

Further develop key segments
(Plastics, Information &
Electronics)

B In the Information & Electronics segment, sales declined in display,
environment and energy-related products.

* In the display products, demand remained firm for small- to medium-sized
panels, as well as automotive and OLED applications, but declined for large
panels.

» Semiconductor-related earnings expanded, and we are taking steps to drive
further growth.

B In Chemicals, overseas operations steadily expanded.

EStab“S_h earnings pillar on par B |n the Lifestyle Industry segment, performance in Japan was favorable, driven
with key segments mainly by processed marine products. In the U.S., profitability improvement
measures proved effective, leading to higher profit margins.

© 2026 Inabata & Co., Ltd.
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;rogress “NC2026” of Company-wide Growth Strategy

v

Long-term vision: Overseas ratio 70% or more

B Earnings in Asia, excluding Japan, remained high.

B In India, sales expanded in line with expectations, driven by strong performance of
resins for automotive applications, our mainstay product. We also focused on
expanding the semiconductor-related business.

B In Mexico, sales of mainstay automotive plastics remained flat year-on-year

Further develop growth areas due to the impact of U.S. tariff policies.
*Performance in Asia (excluding Japan) (billions of yen)

Fv03/23 | Fvosea | Evosses ‘ FY03/26

Sales 376.9 356.4 385.3 382.1

Operating profit 11.1 10.5 13.9 13.8

B Opened a branch office in Cambodia.

Move into untapped areas
B Opened new offices in Mexico (Monterrey).

© 2026 Inabata & Co., Ltd. 47'
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}rogress in Growth Strategy: (1) Information & Electronics

v

(Billions of yen)

Sales

239.1

11

FY 03/24 FY 03/25 FY 03/26 FY 03/27
Forecast

Operating profit

(Billions of yen)

8.47

6.90 I i 6.70

FY 03/24 FY 03/25 FY 03/26 FY 03/27
Forecast

© 2026 Inabata & Co., Ltd.

NC2026
(Billions of FY03/24 FY03/25 FY03/26 FY03/27 Final year
yen) actual actual actual forecast goals*
(FY03/27)
Sales 239.1 264.0 239.3 255.0 312.0
Operating
orofit 6.90 8.47 7.04 6.70 8.45
Operating
2.9% 3.2% 2.9% 2.6% 2.7%

profit margin

*Announced May 9, 2024

B In FY03/26, sales and profit declined as FPD panel manufacturers began adjusting

production in 2H, and solar power generation-related material sales and profits
decreased.

B In FPD-related materials, sales for small- and medium-sized panels and automotive

and OLED applications remained firm, but sales for large panels declined.

B |n the Environment and Energy field, market conditions remained challenging, with

sales of solar power generation-related materials declining in particular.

B In semiconductor-related products, sales of advanced materials for Al '

semiconductors increased significantly. We accelerated expansion of our product
lineup and geographic coverage, including through business investments.

B The Fukuyama Biomass Power Plant began commercial operation in July. '
B For FY03/27, we expect FPD-related material sales to decline in 1H '

PO
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£nvironment and Energy Field Expansion (Information & Electronics Segment)

B Amid global headwinds buffeting renewable energy and a slowdown in EV sales, the

v

achievement of these targets is expected to be delayed.

In light of rising global crude oil prices and growing risks related to dependence on the Middle
East, we are closely monitoring trends in the business environment as we formulate our next
medium-term management plan.

Accelerate expansion of environment and energy field
— Aiming for sales of ¥100 billion around 2030

Billions of yen) Environment & energy field sales

120.0

80.0

40.0

0.0

. 4

FY03/27
Breakdown FY03/24 FY03/25 FY03/26 Forecast
Solar cell-related 13.7 129 49 10.9
Rechargeable
battery-related 8.5 4.8 49 6.7
Biomass power
generation related 2.2 2.7 2.5 3.6
Other 1.7 2.0 2.1 2.2
20.4 22.4 234
13.7 14.4
FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FYO3/26 FY03/27
Forecast

© 2026 Inabata & Co., Ltd.
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;rogress in Growth Strategy: (2) Chemicals

v

Sales
(Billions of yen)
138.0
125.1
126 118.2
FY 03/24 FY03/25 FY03/26 FY 03/27

Forecast

Operating profit

(Billions of yen)

3.80
3.54
2.94
2.78
FY 03/24 FY03/25 FY03/26 FY03/27
Forecast

© 2026 Inabata & Co., Ltd.

NC2026
(Billions of FYO03/24 FY03/25 FY03/26 FY03/27 Final year
yen) actual actual actual forecast goals*
(FY03/27)
Sales 112.6 118.2 125.1 138.0 139.0
Operating 278 2.94 3.54 3.80 3.25
profit : : : : :
Operating
*Announced May 9, 2024
B In FY03/26, sales of raw materials for automotive parts, materials for paints, inks,

and adhesives, and construction material-related products were firm, resulting in
higher sales and profit.

Sales of resin raw materials and additives and papermaking chemicals declined in
the U.S., partly due to the impact of tariffs.

Sales of raw materials for automotive parts grew, driven by higher sales of heat
dissipation materials.

Sales of materials for paints, inks, and adhesives increased due in part to the
acquisition of new commercial rights.

Sales of construction material-related products increased due to expanded sales to
homebuilders and construction material manufacturers. ' '
5

4
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;rogress in Growth Strategy: (3) Life Industry

v

NC2026

Sales

(Billions of yen) (Billions of FY03/24 FY03/25 FY03/26 FY03/27 Final year
69.0 yen) actual actual actual forecast goals*
60.1 ) (FY03/27)
535 53.7
Sales 53.5 53.7 60.1 69.0 72.8
Operating
orofit 1.48 1.17 2.21 3.30 3.10
Operating

FY 03/24 FY 03/25 FY03/26 FY 03/27

Forecast *Announced May 9, 2024

B In FY03/26, the life science and food-related businesses performed favorably overall,
_ . resulting in higher sales. Earnings from the food-related business continued to
Operating profit 3.30 improve, resulting in significantly higher profit.

- B |n the life science business, sales of raw materials for pharmaceuticals and daily
(Billions of yen) - . .
necessities remained firm.

2.21
B In the food-related business, domestic sales of marine products were strong.

1.48 117 Although demand for marine products in the US market remained sluggish, sales
: increased due to expanded sales of desserts and other products.

became a newly consolidated subsidiary. We are focusing on e-commerce sales
FYO03/24 FY03/25 FYO03/26 FY03/27 together with processed eel products, as well as exports to overseas markets.

Forecast '

© 2026 Inabata & Co., Ltd. 5
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B In FY03/26, Satoen, a company engaged in tea cultivation, production and sales, '
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;rogress in Growth Strategy: (4) Plastics

v Sales NC2026
(Billions of yen) (Billions of FY03/24 FY03/25 FY03/26 FY03/27 Final year
4278 yen) actual actual actual forecast goals*

4015 407.9 (FY03/27)

360.4

Sales 3604 401.5 407.9 427.8 426.0
Operating
ot 9.87 1308 1322 1360 1210
Operating

FY 03/24 FY 03/25 FY 03/26 FY 03/27
Forecast *Announced May 9, 2024

B In FY03/26, segment performance was strong overall across all fields, resulting in

Operating profit higher sales and profit.
(Billions of yen) 13.08 B Sales of office automation-related products were down slightly due to strong sales a
: 13.22 13.60 year ago. Sales for automobile applications increased, supported by higher sales in
Japan and India despite stagnant market conditions globally.
9.87
B Novacel, which was consolidated in FY03/25, steadily contributed to earnings.
Progress was made in establishing a framework to expand and advance the
segment’s compounding function. '
B Sports-related product sales rose significantly, driven by strong demand in Japan
and overseas, particularly for grip tapes. |

B The recycling and green businesses steadily expanded.
FY 03/24 FY03/25 FY03/26 FY03/27 yelng J yexp '

Forecast '
&
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xutomotive Resin Sales Expansion (Plastics Segment)

B Although global automotive production remained flat, expanded sales to non-Japanese
0 4 automakers contributed to higher sales overall.

B In key regions, sales in Mexico remained flat YoY, while sales in India grew substantially.

Accelerate global expansion in the automotive field
— Aiming for sales of ¥200 billion around 2030

Sales of resins for automotive industry

(Billions of yen)

250.0 [Expansion Strategy]
* Expand global network
« Identify and capture next-generation trends 200.0
200.0 « Acquire more non-Japanese customers B,
A . . . e
+ Expand in high-growth regions (India, Mexico, etc.) o
140 5 148.7 i
1500 131.4 131.8 ' ) O
e o
113.3 e o
. i o
08.7 e o
. e o
100.0 i o
70.0 . .
e o
e o
7 7
50.0 . .
o, R
00 /,44/, )
FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26 FY03/27 Around '

Forecast 2030
Targ' '
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Reference Materials 4

Other reference Materials
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ﬁeducing strategic shareholdings

B Steady progress in reducing strategic shareholdings (in FY03/26, despite
progress in reduction, the balance of holdings increased due to rising
market prices)

Policy for reducing strategic shareholdings

» Reduce the balance of strategic shareholdings at the end of March 2021 by half during the three years of NC2023. Achieved

» Further reduce strategic shareholdings in the medium to long term, curtailing the balance of strategic shareholdings at the end
of March 2021 by about 80% by the end of March 2027.

N Sales value of strategic shareholdings
( Billions of yen )

Strategic shareholdings *Only includes listed stocks in Japan
e FY03/18 ¥9,017 million
. FY03/19 ¥5,298 million
40.0 50% reduction
o ) FY03/20 ¥3,026 million
______ 80% reduction
| | FY03/21 ¥2,944 million
20.0 : :
. L . FY03/22 ¥9,367 million
0.0 - - FY03/23 ¥10,076 million
End- End- End- End- End- End- End- -
FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26 FY03/27 FY03/24 ¥ 4,159 million 4
NC2026 FY03/25 ¥ 2,922 million
FY03/26 ¥2,330 miIIion'
*The balance of strategic shareholdings in the graph only includes listed stocks in Japan. '
*The balance of strategic shareholdings was calculated using share prices at the end of each term. ' ‘
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I )



’

v

‘r'r

Breakdown of the Environment-Related Business

(Products that reduce environmental load)

N F< INABATA

B In FY03/26, sales in the energy and power field decreased significantly due to a
deteriorating market environment. Sales in the resources and environment-related
and the materials and chemicals fields steadily expanded.

Energy & Power

Main contents

Renewable energy-related, battery-
related, etc.

FY03/24 FY03/25 FY03/26 FY03/27
(Actual) (Actual) (Actual) (Forecast)
24.4 22.5 13.7 22.8

(Billions of yen)

Resources &

Sustainable raw materials, recycling,
Anriehatni Dol 10.7 13.8 14.4 13.9
Materials & Low carbon materials, reduction of 3.1 6.7 8.2 0.7
Chemicals environmental pollutants, etc. : ) : .
Environmental Forest certification, marine certification, 0.1 0.5 0.2 0.5
certifications, etc. | etc. . : . . '
Total 38.6 43.5

36.8 471 y

* Simple aggregate value

© 2026 Inabata & Co., Ltd.
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ﬁales by Segment

v

(Billions of yen) Information & Electronics = Chemicals  Life Industry ® Plastics ~ Other 1,000
or more
1,000.0 (Forecast)
890.0
837.8 8327
766.0
735.6
621.1 634.7 680.9
’ 600.3 5775
500.0 I
0.0
FY03/18  FY03/19  FY03/20 FY03/21 FY03/22  FY03/23 FY03/24  FY03/25 FY03/26  FY03/27 Around 2030
IK Vision 20
NC2020 NC2023 NC2026 '
AP L
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‘Qperating Profit by Segment

bﬁillions of yen)
M Information & Electronics = Chemicals = Life Industry ~ m Plastics Other

(Forecast)

27.50

25.00
21.19
20.05 20.31
14.97
15.00 14.03 13.22
5.96
: I I I

F 8 FY03/19 FY03/20 FY03/21 FY03/22 FY03/23 FY03/24 FY03/25 FY03/26 FY03/27

e
e

(5.00) '
N NC2023 NC2026 "
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£PS (Earnings per share)

N < INABATA

(Yen)
384.84 393.39
400.00
374.23 362.17 363.90
343.31
300.00
229.13
211.36
200.00 188.82
15191 156.25
137.20
109.92

100.00 I

0.00

) Q N v ¢! ™ Q) '
o N Q N N 4 v v v v @ 3
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ﬁends in Share Price (April 2023-March 2026)

v

pyY)

5.000 Highest share price
in FY2025: ¥ 4,390
i —_— i i Mar 2, 2026
4.500 Trading volume Closing price ( ) ~_
4,000
3,500
3,000
Secondary
offering of . Lowest share price in FY2025:
2,500 R o — ¥2,701 (Apr 7, 2025)
verage (Avg
2,000 daily trading Avg daily trading volume between
volume between Apr 1, 2024—Mar 31, 2026:
April 3-Dec 29 139,000 shares
1,500 < : - . N
’ h 2023: " - "
114,000 shares
1,000
500 '
0‘5%%%%%%‘5‘5&&%&&&&&&&&& So NN S BPs B S BRI e X s SPAe S B o BEPR  B s PN « SPX I )
S o o o B T T T T T T T S T T T '
Qb‘\Q QQD\Q "0\0 ,\\Q ‘bQ O_,\Q ,\Q\Q '\\\Q er Q\\Q Q‘.L\Q Q“J\Q QV\Q Q(O\Q Q@Q 6\\0 QQ-’ QQ’\Q QQ R \‘.L\Q \Q "l>° Q“D\Q Qb‘\Q QQD\Q Q"O\Q 6\\0 ch\g Q;\Q ,\Q\Q '\\\Q '\(bQ Q\\Q "1>Q Q"‘D\Q
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Company Overview (As of March 31, 2026)

Name Inabata & Co., Ltd.

Founded October 1, 1890

Incorporated June 10, 1918

Capital stock ¥9,364 million

Katsutaro Inabata, Director,

Representative President

Osaka Head Office (1-15-14 Minami-
semba, Chuo-ku, Osaka)
Tokyo Head Office (2-8-2 Nihonbashi
Honcho, Chuo-ku, Tokyo)

Head offices

Employees 807 (4,719 on consolidated basis)
sl 200,000,000

shares

Shares issued 53.714.127

and outstanding

© 2026 Inabata & Co., Ltd.

I i< INABATA & CO., LTD.

Fiscal year

April 1 to March 31

Prime Market of the Tokyo

Exchange listing e Exchange

Ticker 8098

Trading unit 100 shares

Shareholders 80,364

Shareholder Composition

m Individuals/others
Foreign investors
Securities companies

0.1%
1.9%

= Financial institutions
Domestic corporations
Treasury stock

16.8% 31.2%

53,714

thousand shares
(As of March 31, 202

25.1% 24.3%
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O [R-related inquiries:

IR Department, Financial Management Office
Inabata & Co., Ltd.
E-mail: inabata-ir@inabata.com

+Cautionary note regarding forward-looking statements

The data and future predictions contained in this document are forward-looking statements, based on
information available and judgments applicable at the time of the document’s release. The data and
forecasts contained herein may include elements that are subject to change. This document and its
contents are no guarantee of future performance.

*Presentation of numerical figures

Figures in this document presented in millions and billions of yen have been rounded down.
Consequently, certain discrepancies may exist between individual values and total values, or values
showing changes between sets of data.

© 2026 Inabata & Co., Ltd. 62
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