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FY03/25
I Overview of Consolidated Operating Performance i Es

B Net sales, Op. profit and ordinary profit reached record highs.

Net sales: ¥837.8 billion +9.4% YoY

Net sales increased, driven by strong performance in Japan and
Southeast Asia, as well as the impact of weaker yen.

Operating profit:  ¥25.8 billion +21.9% YoY

Operating profit expanded due to growth in net sales and an
increase in our gross profit margin.

Ordinary profit: ¥26.1 billion +22.2% YoY

Ordinary profit increased, largely backed by the growth in
operating profit.

Profit attributable t
ownera of oarent: © ¥19.8 billion -0.8% YoY
Despite higher ordinary profit, profit attributable to owners of

parent declined slightly due in part to the absence of gain of
negative goodwill recorded in FY03/24.
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FYO03/25

- Overview of Consolidated Operating Performance

| @ L ¢

FY03/24

FY03/25
(A)

YoY change

Amount

%

(Billions of yen)

Revised forecast

announced Achievement rate

Nov 7, 2024
)

(A)/(B)

Net sales 766.0f 837.8| +71.8| +9.4% 830.0| 100.9%
Operating profit 21.1 25.8| +4.6| +21.9% 24.0| 107.6%
Ordinary profit 21.3|  26.1| +4.7|+22.2% 24.0| 108.9%
to ownore of serent 20.0[  19.8] -0.1 -0.8% 20.0 99.2%
spomn ° | 144.59| 152.62( +8.03 145.00
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- Operating Performance 'S 24

(N?t sales: Operating profit (qufits:
billions of yen) Ordinary profit millions of yen)
1,000 Profit attributable to owners of parent 40,000
—o—Net sles 837.8 .8_7?'0
766.0 I
735.6
689'9/*’ —— | 26,134 30,000
25,824 25,50025,500
21,648 22351 ’
g 2002 20314 o azs 21,19021,393 20,000 19,833 Lo 500 0,000
10,000
0 0
FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
(Reference) (Forecast)
FY03/22 FY03/23 FY03/24 FY03/25 FY03/26
Exchange rate:
firicadl 112.39|  135.50| 14459 15262  143.00

Notes: Gain on sales investment securities were ¥8.97 billion in FY03/22, ¥8.66 billion in FY03/23, ¥3.76 billion FY03/24 and , ¥3.61 billion FY03/25.
Gain on negative goodwill ¥3.4 billion in FY03/24 4
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- Balance Sheet

| @ L ¢

B Issued the 2nd, 3rd, and 4th (green bonds) series of unsecured straight

bonds.

B Shareholder's equity increases as a result of a rise in retained earnings.

Billionsof yen

Assets End-FY03/24 End-FY03/25 Change Liabilities and net assets End-FY03/24 End-FY03/25 Change

Cash and deposits 51.3 59.8 +8.5 e 127.7) 1211 -6.5
E'ry."y:"d" " 31.1 20.6| 1.5 |[shortermioanspayarie |  42.9|  28.3| -14.6
e e
ST e R I e e R
T o el e et
e ol a7 o [lomrerm | ! R Ees
e 1 I I e ool eoal  iod
e ses| w2 srg |eomsmme | o B
e I e et I s o O R
Total assets 427.3| 4419 +14.6| |[c@leviitesandnet | 457 3| 4419 +14.6
Current ratio 187.1%| 213.7% Equity ratio 46.8%| 47.1%

Notes receivable - trade and electronically recorded monetary claims:
FY24/3: Notes receivable - trade: ¥7.7 billion; Electronically recorded monetary claims: ¥23.4 billion 5
FY25/3: Notes receivable - trade: ¥7.5 billion; Electronically recorded monetary claims: ¥22.1 billion ~ Copyright © INABATA&CO., LTD 2025



Equity Capital, Net Interest-Bearing Debt,

Net Debt/Equity Ratio i s
(Billions of yen) (Times)
250 - _ , , , , . 0.80
Equity capital Net interest-bearing debt —+—Net debt/equity ratio
200 -
- 0.60
150 -
- 0.40
100 - 200.1 208.1
173.8 174.9 179.4
0.1 7 0.16 090
o0 - ©
0.06
/ 29.1 28.4 ~~0.06 W
09 7 011 *13.7
0 ' & 0.00

End-FY03/21 End-FY03/22 End-FY03/23 End-FY03/24 End-FY03/25

Notes: Equity capital = Net assets — stock acquisition rights — non-controlling interests
Net debt/equity ratio = (Short-term loans payable + Long-term loans payable + Bonds payable — cash and deposits) / equity capital 6
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I Sales by Business Segment

| L Q

B In Information & Electronics, sales increased due to a recovery in sales of flat panel
display (FPD)-related products, printers, and photocopier-related materials.

B In Plastics, sales for all applications held firm, including a recovery in demand for
office automation equipment. The weak yen and newly consolidated subsidiaries in the
compounding business also contributed to sales growth.

Net Sales (Billions of yen)
Eonraion®l 239.1| 264.0|+10.4%
Chemicals 112.6| 118.2] +5.0%
Life Industry 53.5| 53.7) +0.3%
Plastics 360.4| 401.5)+11.4%
Other 0.1 0.1 +0.1%
Total 766.0) 837.8] +9.4%

Plastics:
48.0%

Chemicals:
14.1%

Life
Industry:
6.4%
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(Reference) FY03/25

Net Sales Breakdown by Segment and Region X Es

(Billions of yen)

Information &

formation & | ¢ovicte | Lifondustry | Plastics | Other | Tota
Japan 97.5/ 87.6  40.4| 1523 - 378.0
S = S B e R
S T S B
e B o . T e
o o ae R B
Revenue arising from

contracts with 264.0f 118.2 53.7| 401.5 -| 837.6
customers

Other revenue - - - -1 0.1 0.1
Sales to external 264.0 118.2] 53.7 4015 0.1 837.8

customers

* Revenue arising from contracts with customers are recorded based on the location of corresponding sales offices,

categorized by country or region.

Copyright © INABATA&CO., LTD 2025
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I Operating Profit by Business Segment

| L Q

B In Information & Electronics, profit grew due to a recovery in sales of FPD-related products,
printers, and photocopier-related materials, as well as an overall improvement in profitability.

B In Plastics, sales across all product categories, including office automation (OA)-related products,
remained robust. Profitability improved, driven by a recovery in the utilization of manufacturing
functions, including in the compounding business, leading to profit growth.

Operating profit

(Millions of yen)

FY03/24 | FY03/25 c:a °r:;e
pormation | 690.4|  847.7| +22.8%
Chemicals 278.8 294.8 +5.7%
Life Industry 148.0 117.5| -20.6%
Plastics 987.9| 1,308.6] +32.5%
Other 13.7 13.6 -0.9%
Total 2,119.0f 2,582.4| +21.9%

Other
0.5%

Plastics
50.7%

Chemicals
11.4%

Life |Industry
4.6%

9
Copyright © INABATA&CO.,LTD 2025



I Sales by Region | § 8

B Southeast Asia: In Plastics, sales grew owing to a recovery in office
automation-related demand.

B Japan: Net sales grew due to solid performance in Information & Electronics
and Plastics.

Sales (Billions of yen)
FYo324 | Fyos;es | YoY
change
Southeast Asia 181.0 200.3| +10.7% Soxtsri'::aSt
23.99
NortheastAsia |  175.3| 184.9| +5.5% S:9%
Americas 45.6 54.0| +18.5%
Europe 19.8 20.1 +1.5%
Japan 344.0 378.2] +9.9%
Total 766.0 837.8| +9.4% LA
2.4% 6.5%

(Overseas ratio)| 55.1%| 54.9%| (-0.2%)
Note: Sales in the Japan segment include exports (¥50.9 billion in FY03/25).

Including this amount, the percentage of overseas sales was 59.9% in FY03/24 and 59.2% in FY03/25. 10
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I Operating Profit by Region

| L Q

Southeast Asia: Profit increased, backed by a rebound in sales of OA-related products in Plastics, recovered operations
of the compounding business and other manufacturing functions, and contributions from newly consolidated

subsidiaries.

Northeast Asia: Profit increased, owing to improved profitability from the sale of FPD-related products and
contributions from newly a consolidated subsidiary.
Americas: Profit grew, thanks to improved profitability of the compounding business for automobiles in Mexico.
Europe: Profit declined due in part to lower sales of battery-related materials.

Operating profit

(Millions of yen)

FY03/24 FY03/25 |YoY change

Southeast Asia 6,929 8,874 +28.1%

Northeast Asia 3,627 5,122 +41.2%

Americas 781 1,200 +53.7%

Europe 786 509 -35.2%

Japan 8,582 9,566 +11.5%

Subtotal 20,707 25,273 +22.0%
e

Total 21,190 25,824 +21.9%

(Overseas ratio) (58.6%)| (62.1%)| (+3.6%)

Southeast Asia:
35.1%

Europe:
2.0%

Americas:
4.7%
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-Sales and Operating Profit in the Manufacturing Sector g ¥

Profit increased due to the effects of the new consolidation of
subsidiaries and recovered operations of the compounding
business and other manufacturing functions in Southeast Asia and
Mexico.

Sales Operating profit
(Billions of yen) (Millions of yen)
104.4
100 - 6,000 -
5,050
80.7
50 - 3,000 - 2,345
0 - | 0 - '
FY03/24 FY03/25 FY03/24 FY03/25
Note: Results for FY03/24 have been converted at the exchange rate for FY03/25 (USD1=JPY152.62). 12
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- Net Sales by Business Segment (Full Year) | § 0%

(Billions of yen)

1,000.0

800.0
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400.0

200.0

0.0

870.0
Other
o o~ 766.0 0.2
[§9J.0 oth Other
0. ;r Other
m Plastics
Life Industry
64.5 Chemicals
118.2 132.5 m Information &
89.8 Electronics
264.0
FY03/23 FY03/24 FY03/25 FY03/26
(Forecast)
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- Operating Profit by Business Segment (Full Year) gmg

(Billions of yen)

30.0

25.0

20.0

15.0

10.0 -

5.0

0.0

20.3

Other

0.13

2.77

B

FY03/23

21.1

Other

0.13

2.78

25.8
la’"r;
2.94

FY03/24

FY03/25

er
0.10
Other
m Plastics
Life Industry
Chemicals
2.80
® Information &
3.20 Electronics
6.60
FY03/26
(Forecast)
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- Consolidated Subsidiaries | 0%

Number of companies
Japan Overseas Total
Consolidated subsidiaries 1 1 38 49
(Of which, manufacturers and
processing companies) (7) (1 8) (25)
Equity-method affiliates 2 1 3
(Of which, manufacturers and
processing companies) (1 ) (1 ) (2)
Total 13 39 92
(Of which, manufacturers and
processing companies) (8) (1 9) (27)

Note: In Q1 FY03/25, Novacel Co., Ltd., Novacel Singapore (Pte.) Ltd., Novacel (Thailand) Co., Ltd. and Novacel (Hong Kong) Ltd.

were made consolidated subsidiaries. 15
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I Principal Consolidated Subsidiaries | B T
(Millions of yen)
FY03/24 FY03/25 YoY change

Company Location Net sales Operating Net Net sales Operating Net INetsaIesOperating Net
profit income profit income profit | income

;Z'x";;o'gibalt_f y Taiwan | 32,366 671 42529913 729 459| -7.6%| 8.7%| 8.0%
:_ngata Sangyo (HK-)|4ong Kong| 77,390| 1,331| 1,395| 75,955 1497| 2.464| -1.9%| 12.4%| 76.6%
zg‘i‘g?tﬁt?'”gapore Singapore | 64,909  971| 1,427| 68,496 1,053| 1,432| 55%| 8.4%  0.3%
Inabata Thai Co., Ltd. | Thailand | 51,775| 924| 726| 50,916 1,083| 884| -1.7%| 15.1%| 21.8%
Shanghai Inabata . o, | 24 90 10
Trading Co. Ltd Shanghai | 75,025| 1,286| 1,100| 79,171| 1,598 1,066| 5.5%|24.2%| -3.1%
PT. Inabata Indonesia | Indonesia | 34,875, 1,674| 1,312| 38,240| 1,675| 1,220] 9.6%| 0.0%| -7.0%
'é‘sbit:j':'”e Tech & Japan |20,242| 638| 441/ 19.628| 682 467 -3.0%| 6.9%| 6.0%
Note: Results for FY03/24 have been converted at the exchange rate for FY03/25 (USD1=JPY152.62). 16
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B (Reference) Equity Capital | § 09

m Capital stock and capital surplus Retained earnings
m Treasury shares Valuation difference on available-for-sale securities
m Deferred gains or losses on hedges Foreign currency translation adjustment

Remeasurements of defined benefit plans

(Billions of yen) 200.1 208.1

173.8 174.9 179.4 —
45 M7 17 1 3%57 9.4

393 226 128 O | o

Deferred 130.5 Deferred 134.6 Deferred 144 .6 Deferred 153.6 Deferred
1 1 67 gains or Y gains or . gains or gains or gains or
losses on losses on losses on losses on losses on
—_— ‘hedges: _hedges: hedges: hedges: | hedges:
0.1 0.3 0.3 0.5 0.3
Treasury Treasury Treasury Treasury Treasury
shares: shares: szhgres: s;gres: -Es:

) Remeasurements
R t R t Remeasurements Remeasurements : )
of g:;ia::gebtﬁ:f; 01? ;iia::gebrxr;f; of defined benefit of defined benZit of defined benefit
plans: plans: plans: plans: plans:
0.5 0.5 0.5 0.4 0.8
FY03/21 FY03/22 FY03/23 FY03/24 FY03/25
17
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- (Reference) Trends in average foreign exchange rates

| L Q

(Yen)

150.00

100.00

50.00

0.00

—--USD/JPY -=-CNY/JPY
'IO
152.62
144.59
135.50

k—

106.10 112.39

15.68 17.51 19.75 20.13 21.11

- —i— —i {— —u
FY03/21 FY03/22 FYO03/23 FY03/24 FY03/25

18
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- i

O IR Inquiries

IR Department, Financial Management Office, Inabata & Co., Ltd.
E-mail: inabata-ir@inabata.com

+Cautionary note regarding future estimates

The data and future predictions contained in this document are based on information available and
judgments applicable at the time of the document’s release. The data and future forecasts contained
herein may include elements that are subject to change, and this document and its contents are no
guarantee of future performance.

*Presentation of numbers
Yen figures presented in these materials have been rounded off below the unit indicated. Consequently,
individual figures may not sum to the total amounts indicated.
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