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[Financial Results] 

Q: Operating profit and ordinary profit were strong in FY03/25, indicating further growth even 

from the levels of the previous medium-term plan period. What are the drivers of this 

strong performance? 

A (Inabata): Operating profit increased 4.6 billion yen year on year, including a 600 million yen 

boost from the weaker yen, which weakened by about 8 yen against the US dollar 

compared with the previous fiscal year. 

By business division, operating profit increased 3.2 billion yen in Plastics and 1.5 billion 

yen in Information & Electronics. In Information & Electronics, the business environment 

for FPD-related materials, in particular, was better than expected. Further, shipments of 

printer-related materials—one of the pillars of the segment—were especially strong. In 

Plastics, the consolidation of Novacel, which is engaged in the plastic compounding 

business, contributed approximately 1.2 billion yen to profit. Additionally, production of 

office automation-related products was robust, especially in Southeast Asia, contributing 

to both the Company’s trading and compound divisions. These factors collectively drove 

strong overall earnings.  

Although we view this improvement in performance favorably, we expect a slight downturn 

in FY03/26. Against this backdrop, we believe it is now time to steadily work toward the 

medium-term goals we have set, such as strengthening technological capabilities in the 

compounding business, given that we have already built a foundation to do so. Further, 

we believe that the recovery of the Life Industry segment in FY03/26, which had 

performed poorly in FY03/25, will be a key factor contributing to earnings growth. By 

making solid progress on these fronts, we aim to firmly maintain the earnings level 

achieved in FY03/25.  

 

Q: The earnings outlook for FY03/26 projects all profit categories to remain flat year on year. 

What is the underlying view of the business environment behind this projection?  

A (Inabata): As for the external environment, we have factored in the impact of a stronger yen. 

The average exchange rate against the US dollar during FY03/25 was 152 yen, but for 



FY03/26, we assume a rate of 143 yen. For the Company, every 1 yen appreciation 

against the US dollar has a negative impact of approximately 80 million yen on operating 

profit. For the Plastics segment, we have also conservatively accounted for the slight 

downtrend in naphtha prices. 

In FY03/25, the office automation-related business within the Plastics segment grew 

significantly year on year. This was due to the normalization of production, which had 

been limited in FY03/24. Currently, we are not seeing any signs of demand weakening in 

response to the previous year’s strong demand, nor have manufacturers indicated any 

plans to cut production. As a result, production remains largely unchanged from FY03/25. 

Given this, we expect to be able to maintain profit at the FY03/25 level, although we do 

not anticipate profit growth. 

In the Information & Electronics segment, we noted that the slowdown in the EV market 

is having an impact on the environment- and energy-related businesses. We believe that 

the sharp reassessment of EV-related demand likely began around 2022, triggered by 

changes in energy dynamics following the onset of the Russia-Ukraine conflict. Combined 

with the current policy landscape in the United States, these factors have led us to view 

a short-term recovery in demand as unlikely.  

Despite these multiple headwinds affecting the business environment, we aim to offset 

any shortfall through profit growth in the Life Industry segment, which was sluggish in the 

previous fiscal year, and in the Chemicals segment, and to secure operating profit in line 

with FY03/25 levels.  

 

 [Information & Electronics] 

Q: What are the factors behind the lower profit projection for the Information & Electronics 

segment for FY03/26? 

A (Inabata): The FPD-related business performed significantly better than expected in 

FY03/25, but we are seeing a deterioration in the business environment. Japanese 

manufacturers have traditionally been very strong in the FPD-related materials we handle. 

However, one of these manufacturers has transferred part of its business related to those 

materials to a Chinese company. As a result, we expect to lose some of that business in 

FY03/26.  

Initially, under NC2026, we expected the EV-related business to grow to a certain extent, 

but unfortunately, progress on this front is likely to fall short of expectations in FY03/26.  

Although the outlook remains uncertain, we have historically conducted various solar 

panel-related businesses in Europe and Asia. Currently, however, our business in Europe 

has been affected by the overall weakening of the European market. While we expect 



growth in the United States to offset this decline, we are taking a somewhat conservative 

view due to the potential impact of the US–China trade friction.  

While FY03/25 results benefited from one-time positive factors, we do not expect these 

tailwinds in FY03/26, and have therefore adopted a somewhat cautious outlook.  

 

[Resin Compound] 

Q: Production capacity at your resin compound plants has remained largely unchanged in 

recent years. Do you have any plans to expand production capacity, and if so, could you 

provide details on the location, expected completion date, and the scale of the capacity 

increase? What impact has the establishment of Novacel had so far, and what future 

contributions do you anticipate? Do you have specific targets in terms of sales and profit 

contributions from Novacel? 

A (Inabata): It is true that our production capacity has remained largely unchanged at around 

195,000 tons over the past several years. That said, we have continued to carry out scrap-

and-build initiatives and to replace production lines as part of our regular investment.  

We currently have one expansion project scheduled for this July in Mexico. The new 

facility is expected to begin adding to production capacity starting next year.  

I want you to know that overall production capacity will not change significantly. However, 

in Vietnam, due to strong performance in the office automation-related business, the 

utilization rate has increased substantially—although there is still some unused capacity 

available. 

Specific targets for sales and profit contributions from Novacel have been included in the 

medium-term management plan NC2026, and in FY03/25, Novacel contributed 

approximately 12.0 billion yen in sales and over 1.0 billion yen in profit. In FY03/26, we 

aim to exceed these figures. 

Regarding Novacel, the key priority this fiscal year is to ensure a smooth launch, which is 

going well. The focus going forward will be on further enhancing synergies with the 

existing compounding business.  

 

Q: Who are your competitors in the compounding business? What are your strengths in this 

area?  

A (Inabata): Our Japanese competitors in the compounding business include Dainichiseika 

Color & Chemicals Mfg. Co., Ltd., Kawasaki Sanko Kasei Co., Ltd., and Hexa Chemical 

Co., Ltd.  

Our total production capacity across seven sites stands at 195,000 tons, plus additional 

capacity from Novacel, making it one of the largest among Japanese players.  



However, on a global scale, there are even larger competitors, led by China’s Kingfa. As 

competition becomes increasingly global, the focus will likely shift from production scale 

to the quality and content of each company's offerings.  

One of our key strengths lies in our network of seven sites across seven countries. Each 

site has built up a track record over time, and their production technologies have steadily 

improved year by year. Together, they form an integrated global network. For instance, in 

response to the recent reciprocal tariffs imposed by the United States, there has been a 

shift in office automation-related production from Vietnam, where tariffs are reportedly as 

high as 46%, to the Philippines, where tariffs are significantly lower at around 17%. In our 

case, having an alternative site ready to absorb production demonstrates the strategic 

advantage of our geographically diversified network.  

What’s more, we are not simply engaged in compounding—we operate in full alignment 

with our trading company bases. We believe these bases' strong sales capabilities 

represent a competitive advantage unmatched by other companies. 


